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“The Adventure of the Veiled Lodger” was first pub-
lished in Liberty Magazine on January 22, 1927. It was 
published in The Strand Magazine, on February 1927. It is 
part of The Case-Book of Sherlock Holmes. 

As may be observed on the table, overwhelmingly, our 
Canon chronologists state that this case took place in 1896. That being so, then at the time Sherlock 
Holmes was 42 years old and Doc-
tor John H. Watson 44. 

Main Characters: 

Eugenia Ronder, former circus per-
former. Mr. Ronder, Eugenia’s late 
husband, a circus showman. Leo-
nardo, circus strongman, Eugenia’s 
dead lover. Mrs. Merrilow, Eugen-
ia’s landlady, who goes to Holmes 
on her behalf. 

Notable Quotes: 

When one considers that Mr. Sher-
lock Holmes was in active practice 
for twenty-three years, and that 
during seventeen of these I was al-
lowed to cooperate with him and to 
keep notes of his doings, it will be 
clear that I have a mass of material 
at my command. The problem has 
always been not to find but to 
choose. There is the long row of 
year-books which fill a shelf, and 
there are the dispatch-cases filled with documents, a perfect quarry for the student not only of crime 
but of the social and official scandals of the late Victorian era. Concerning these latter, I may say that 
the writers of agonized letters, who beg that the honour of their families or the reputation of famous 
forebears may not be touched, have nothing to fear. The discretion and high sense of professional 
honour which have always distinguished my friend are still at work in the choice of these memoirs, 
and no confidence will be abused. I deprecate, however, in the strongest way the attempts which 
have been made lately to get at and to destroy these papers. The source of these outrages is known, 
and if they are repeated I have Mr. Holmes’s authority for saying that the whole story concerning the 
politician, the lighthouse, and the trained cormorant will be given to the public. There is at least one 
reader who will understand. 

An Inquiry into: 

“The Adventure of 
the Veiled Lodger” 



“The ways of fate are indeed hard to understand. If there is not some compensation hereafter, then 
the world is a cruel jest.” 

“Your life is not your own. Keep your hands off it.” 

“The example of patient suffering is in itself the most precious of all lessons to an impatient world.” 

The Holmes Papers 

Watson opens this case by informing us that attempts have been made to destroy papers holding in-
formation about the Great Detective’s various cases, giving us yet another tantalizing hint of another 
of Sherlock Holmes’ 140 or so still unpublished cases. 

Although the present story is to some extent lackluster in that we do not see Holmes employing his 
extraordinary powers to solve a mystery—instead, he lends an extremely sympathetic ear to a pitiful 
story—it still is of interest to the Canon scholar, because it reveals two crucial pieces of important in-
formation. The first, of course, the passing of years has not diminished the serious and delicate na-
ture of a large part of the Great Detective’s memorabilia of his cases. The second, of course, is the fact 

that he decided to trust Doctor 
Watson to keep it safe and con-
fidential, displaying the unlim-
ited confidence and trust he 
had in his friend and colleague 
by making him the guardian of 
those papers. One must won-
der, however, if the material 
was so delicate and capable of 
unleashing so much damage, 
why did Holmes not choose to 
keep it in his direct control? 

Inevitably, one must wonder 
what kind of information and 
facts resided in the material 
which Watson mentions. Un-
doubtedly, Holmes’ services to 
royal houses and noble families 

during his long career were not circumscribed only those few mentions that the Good Doctor (with 
the Great Detective’s permission) saw fit to publish. Then there were his many services to various 
governments, including his own. 

It can come as no shock to anyone that if they do not destroy them, it is not unusual for governments 
to seal certain documents for decades if not more. For example, it is now an accepted fact that Win-
ston Churchill sought to block the release of secret Second World War documents disclosing Nazi 
plans to install the Duke of Windsor and his wife Wallis, as king and queen in the event of a 
successful German invasion of England. It is therefore not at all strange that our sleuth’s papers kept 
their explosive capabilities for several years. 

One does not venture upon too shaky a territory by conjecturing that these unrevealed cases proba-
bly concerned inhabitants of the highest corridors of power: royal families, ministers responsible for 
great state secrets, acts which, although of a criminal nature, would best remain unknown because 
their revelation would cause consternation and harm to innocents and even shake up governments. 



When Queen Victoria died, one of her daughters reviewed all her journals, and proceeded to sani-
tize, and destroy a considerable portion of the information they contained. At her request, the Queen 
herself was buried with some of that material. By the time future archaeologists get around to exca-

vating the graves in the ruins of Frog-
more House—assuming that they will be 
able to decipher the language in which 
those journals are written—their contents 
will be of very little importance beyond 
being a curiosity; somewhat like reading 
about the life of the pharaoh Ramesses 
today. 

It is extremely likely that Watson’s threat 
to reveal details about the story concern-
ing the politician, the lighthouse and the 
trained cormorant was directed to some-
one in government: “There is at least one 
reader who will understand.” 

If the information contained in these 
documents was of such a dangerous na-
ture, why did Holmes choose not to de-
stroy it himself? This might have been a 

decision arising out of a desire keep some of the most important cases of his career from never being 
revealed (a bit of self-pride, perhaps?) or out of a sense of history. Perhaps he hoped that it might all 
see the light of day when its contents were no longer dangerous for innocent persons—he might have 
considered the 21st century or even beyond as the time to do it. 

It all leads one to wonder whether the “large tin box” was not destroyed during the London Blitz. 
For all we know it might be securely boxed, languishing in some vast government warehouse of se-
crets, next to the lost Ark of the Covenant. 

Eugenia Roder—a Matter of Conscience 

It seems certain that Eugenia 
Ronder, believing herself to 
be close to death, wanted to 
clear her conscience by con-
fessing to someone she trust-
ed what had taken place so 
many years before. Neither 
the police nor the clergy 
would have been of any help 
or served her purpose. An-
other option would have 
been to write down all the 
facts and leave it in care of a 
solicitor with instructions for 
it to be opened by the au-
thorities upon her death. Her decision not to choose any of these other options confirms that this was 
a more a matter of conscience than anything else. 



Her decision may have been prompted by the life she found herself forced to lead. According to her, 
all she could do to entertain herself was to read and therefore very little of what went on in the world 
escaped her. It is not unlikely then, that she was one of Watson’s many readers and therefore was 
well aware of the existence of Sherlock Holmes. In fact, as has been the case with so many of us, she 
may have come to almost feel that she personally knew the Great Detective, thanks to the Good Doc-
tor’s literary output. 

In the entire Canon there is no more tragic and pathetic person than Eugenia Ronder. Having been 
raised in a circus, she almost certainly grew up with a minimum amount of education. Then she finds 
herself courted by someone of wealth and importance in her world, only to find herself in the hope-
less confinement of a loveless marriage and abusive relationship. 

From the time she was disfigured by the lion the poor woman endured a tragic life, made worse by a 
guilty conscience and the memory of her destroyed beauty. Where once she was viewed with admira-
tion, she now was left so hideous that people would recoil in horror if they saw what was left of her 
face. Not many of us would be willing to judge that she deserved this fate. We see that she still had 
sufficient love in her heart to protect Leonardo although he turned his back on her condemning her 
to the life of a hermit... It was not until he died that she decided that the time to unburden herself 

had come, before she out carried her decision to 
choose suicide. This probably made her decision 
to unburden herself to Holmes easier, because she 
did not plan to go on living. Had he decided to go 
to the authorities it obviously would have mat-
tered little... 

I am always struck by the dynamics of their meet-
ing. Eugenia’s confession had more of a religious 
than a legal character. And, perhaps not too un-
wittingly, Holmes fulfilled the part of the father 
confessor. 

In this case, Holmes not only listens to Eugenia’s 
confession, but seems almost to give her an absolu-
tion of sorts: “Well, well, it is of little consequence 
now. The case is closed.” Then there is the ex-
change when he realizes that Eugenia is contem-
plating suicide: 

“Your life is not your own. Keep your hands off 
it.” 

“What use is it to anyone?” 

“How can you tell? The example of patient suf-
fering is in itself the most precious of all lessons to 
an impatient world.” 

He essentially is telling her that there is redemp-
tion in suffering. As he told Eugenia, “The ways of fate are indeed hard to understand. If there is not 
some compensation hereafter, then the world is a cruel jest.” 

Regardless of the fact that this is one of the few canonical cases in which there is no criminal to be 
caught and no deductions or investigations are necessary to get at the truth, Sherlock Holmes shines. 
Not as a mastermind, but as a sensitive and compassionate human being—we once more see him as 
the exceptional Victorian gentleman that he was. Even his strong warning to Eugenia that taking her 



own life would be morally wrong is couched in a way that offers hope. When she drops her veil and 
reveals her face to our two friends, to justify how pointless her life has become and validate her wish 
to end it all, our sleuth consoles her with his plea: “How can you tell? The example of patient suffer-
ing is in itself the most precious of all lessons to an impatient world.” 

Well done, Mr. Holmes! 

What else happened in 1896: 

Empire 

Jameson Raid failure in South Africa provokes crisis; British nego-
tiations with Boers (to 1899) fail. 

Kaiser Wilhelm’s telegram to Kruger, congratulating him on the 
defeat of the Jameson Raid. 

◄ Matabele Revolt suppressed (1896-97). 

Protectorate established in Sierra Leone and East Africa. 

Conquest of the Sudan begins with the start of Kitchener’s cam-
paign against the Madhi (1896-99). 

Anglo-French treaty settles boundaries in Siam. 

Sudanese railway extended to Wadi Haifa. 

Widespread famine in India, to 1897. 

Britain 

Hotel Cecil, the Strand, built. 

National Portrait Gallery moves to present site in Trafalgar Square. 

Beginning of period of rising prices and falling wages (until 1914). 

Conciliation Act: boards can settle industrial disputes if both sides are willing. 

First all-steel English building erected at West Hartlepool. 

Royal Victorian Order founded as Personal Order of Sovereign. 

World 

First modern Olympic Games are held at Athens. 

Klondike Gold Rush in Canada. 

France annexes Madagascar. 

Van Houten’s Franchise Bill extends the Dutch franchise. 

French Tunisian protectorate recognized by Italy. 

Italians are defeated by Menelek of Abyssinia at Battle of Adwa, resulting in Treaty of Addis-Ababa. 

Massacre of Armenians by Kurds and Circassians supported by the Sultan. 

Insurrection in Crete against Turkish rule. 

Foundation of Russo-Chinese Bank. 

Cassini Treaty: China gives Russia the right to build a railway through Manchuria to Port Arthur. 



Russian newspapers granted temporary licenses; imported books and newspapers strictly censored. 

First public film exhibition, in U.S. 

Art 

Gilbert and Sullivan debut The Grand Duke. 

Giacomo Puccini débuts La Bohème at Turin. 

Wells publishes Island of Dr. Moreau. 

Toulouse-Lautrec paints Maxime Dethomas. 

R. Strauss debuts Also Spracht Zarathustra. 

Science and Technology 

Antoine Henri Becquerel, observes radiation from uranium affects photographic plates; discovery of 
radioactivity. 

Nobel Prizes started, for physics, physiology or medicine, chemistry, literature, furtherance of the 
cause of peace. 

Guglielmo Marconi demonstrates on Salisbury 
Plain the practicability of wireless telegraphy. 

◄ Samuel Langley (U.S.A.) successfully flies a 
steam-driven model aircraft. 

J.J. Thompson identifies the electron, though 
not by name. 

Emile Achard first describes paratyphoid fe-
ver. 

Rehn, of Frankfort, sutures a heart wound; 
beginning of heart surgery. 

Zeeman observes that light emitted by a substance placed in a magnetic field undergoes changes. 

Earliest record of water chlorination, during typhoid outbreak in Italy. 

Next week’s case: SHOS. 

Respectfully submitted, 

Murray, the Courageous Orderly  

(a.k.a. Alexander E. Braun) 

“I should have fallen into the hands 
of the murderous Ghazis had it not 
been for the devotion and courage 
shown by Murray, my orderly...” 
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